Discovery Phase: Situational Analysis
NAME County
DATE/DATE REVISED
	Leadership and Stakeholders

Objective: Understand the internal leadership supports and identify existing partnerships.

	Who will need to be involved in the MOU process, planning implementation, and integration of the GMP into existing efforts?
	· 

	How will we involve the appropriate stakeholders?
	· 

	Who would be the GMP Executive Sponsors / Commissioners?
	· 

	Describe the relationship between the court staff and the clerk’s office with regards to the guardianship process.
	· 

	Do you partner or work closely with another county?
	· 

	In an ideal world, what would leadership and stakeholder support look like?
	· 




	Community Relations and Engagement

Objective: Understand existing partnerships, identify potential partnerships, and gain knowledge of community resources.

	Do you have any existing partnerships / relationships with community groups or organizations?
	· 

	Are there community supports or resources that you utilize to support guardians and adults subject to guardianships?
	· 

	What community organizations or groups are you aware of that we may want to reach out to?
	· 

	How would you describe the public perception of the court, especially with regards to guardianships?
	· 

	What are some of the demographic considerations of your community?  Languages, communities represented, age, etc.?
	· 

	In an ideal world, what would community relations / support for guardianships and the courts look like?
	· 




	Guardian Education, Training and Resources

Objective: Understand existing efforts to resource, support and educate new and existing guardians.

	What resources are available for new / renewing guardians?
	· 

	Are resources available for guardians on the court’s website? Please add the website URL.
	· 

	What training is required?
	· 

	How is training provided?
	· 

	How is training tracked / monitored?
	· 

	How are questions from guardians managed?
	· 

	What support exists for lay guardians?
	· 

	Are staff investing time into assisting lay guardians? How much?
	· 

	What assistance is most often requested from lay guardians?
	· 

	What changes have you made with regards to the UGA in terms of education and resources for guardians?
	· 

	Are there past efforts to provide education, training or resources to guardians?  
	· 

	What training would benefit your staff in regards to guardianship?
	· 

	In an ideal world, what would guardians support and education look like?
	· 




	Local Court Rules Specific to Guardianship

Objective: To identify and understand unique court rules and processes.

	Are there local rules specific to guardianship?
	· 

	What should GMP staff know about local rules / processes as they develop the GMP in local courts?
	· 

	What are the impacts of the UGA on your rules and processes?
	· 




	Guardianship Process: From Petition through Appointment

Objective: To understand the nuances of the guardianship process from petition through appointment, including the requirements of the petitioner / prospective guardian.

	What judicial officers are assigned?
	· 

	What is the court schedule regarding guardianship?
	· 

	What court staff are assigned in guardianship cases?
	· 

	How does the judge or commissioner review cases or preparing for hearings?

	· 

	How much staff time is specifically allocated for the guardianship process?
	· 

	What is the process from petition to appointment?
	· 

	What is required of the petitioner?
	· 

	Once appointed, what are the requirements for guardians?
	· 

	In an ideal world, what would the guardianship process look like?
	· 






	Guardian Monitoring: After Appointment

Objective: Identify the existing systems and processes used for tracking, and the staff time and resources allocated to guardian tracking and monitoring.

	What tracking systems are utilized? What systems are in place for case management?
	· 

	Which staff are responsible for tracking guardianship?
	· 

	How much staff time is allocated for tracking?
	· 

	What other court duties / responsibilities compete with staff time and availability?
	· 

	Are volunteers engaged with guardianships (or were they in the past)?  If yes, how do / did you involve volunteers with the guardian tracking and monitoring process?  
	· 

	How are guardianships tracked (step-by-step)? 
	· 

	At what point is a case / report considered delinquent?  

	· 

	What is the process for delinquent or non-compliant guardians?

	· 

	How do you identify if guardianship case information is up-to-date?

	· 

	Is there a backlog of delinquent reports?  How many delinquencies?

	· 

	What is the process regarding returned or unanswered communications to guardians?

	· 

	Which court / judicial staff are responsible monitoring or reviewing reports?

	· 

	How and when are reports reviewed?

	· 

	What review criteria are used when reviewing reports?

	· 

	If issues or discrepancies are identified, how are they handled? What staff are assigned to address issues identified?

	· 

	Are there sanctions for non-compliant guardians?

	· 

	How are complaints about guardians managed? Is there a complaint process?

	· 

	Do you have a process in place for in-person visits or welfare checks?

	· 

	How are less restrictive alternatives to existing guardianships identified and addressed?

	· 

	What are some barriers to effectively tracking and monitoring guardians / guardianships?

	· 

	In an ideal world, what would guardian monitoring efforts look like?

	· 




	Guardianship Data and Stats 

Objective: To gather existing stats on guardianships and explore the quality and reliability of existing data.

	Number of active cases?
	· 

	Number of delinquent cases?
	· 

	How many delinquent / non-compliant reports do you have currently? Is there a backlog?
	· 

	Number of cases audited weekly / monthly?
	· 

	Number of communications to guardians weekly / monthly?
	· 

	Number of in-person contacts with guardians per month?
	· 

	Please list the guardian monitoring outcomes you measure and how they are measured. If you’re not currently measuring outcomes, what outcomes should be measured for guardian monitoring?

	· 




	Volunteer Involvement

Objective: To gauge the experience and interest in engaging volunteers to assist court staff with guardian monitoring efforts.

	How do you imagine involving volunteers in guardian monitoring efforts? What roles would you envision for volunteers?
	· 

	What are the benefits for staff to utilize volunteers?
	· 

	What are your reservations about involving volunteers?
	· 

	What training and support would you need to work effectively with volunteers?
	· 

	What are the barriers / risks to involving volunteers that the GMP staff should consider?
	· 

	What is your idea of the “ideal volunteer?”
	· 

	Do you have suggestions / recommendations on where to source volunteers locally?
	· 





	IT Logistics 

Objective: To identify IT resources and staffing allocated to supporting guardian monitoring efforts.

	Is there a webpage / portal specifically for guardians and conservators?
	· 

	What systems are in place for case management?
	· 

	How many IT staff are allocated to support guardianship monitoring efforts?
	· 

	What are current IT issues or barriers?
	· 




	[bookmark: _GoBack]Office Space and Equipment Available for Guardian Monitoring Volunteers

Objective: Identifying the physical infrastructure and resources available.

	What space is dedicated for guardian monitoring?
	· 

	Are there desks and computers available for volunteer use?
	· 

	What are the current county COVID requirements?
	· 

	Do employees have remote access?
	· 

	What are the security requirements and procedures for entering the court offices?
	· 
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